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Pabouast mporpamma cocTaBieHa Ha OCHOBaHHMM y4eOHOro maHa ¢ yderoMm tpeboanuii OITOIT u
®I'OC BO mHampaBnenus mnoarorosku 51.04.03  CouumanbHO-KyJNbTypHas  J1€ATEIbHOCTD,

YTBEPKIACHHOIO MpuKa3oM MuHuctepctBa obOpazoBanusi U Hayku Poccuiickoit denepauuu ot
06.12.2017 r. Ne 1185.

[TIporpammy pazpaboran O.B. DBupiokoB, KaHAWIAT TEXHUYECKUX HAYK, JOLEHT Kadeapsl
MEHE/DKMEHTA U COIIMOKYIIbTYPHBIX TEXHOJIOTHIA

Paccmorpeno ©Ha 3acemanuu  Kadenpsl MEHEIKMEHTA W COIHMOKYJIBTYPHBIX  TEXHOJOTUH
(Axagemust MaTyCOBCKOIO)

[Tporokon Ne 1 ot 30.08.2024 r.

3aBeayromuii kadeapoit B.B.ApoHoBa



1. HHOACHUTEJIBHAA 3AIIUCKA

Huctmrummna  «llpodeccnonanpHas cepTUQHUKAIMUA TPOCKTHBIX MEHEIKEPOB»  SBISCTCA
dakynpratuBHON YacThio nucnuiuina OITOIT ®I'OC BO, (ypoBeHb MarucTpaTypbl) U aJpecoBaHa
cTylaeHTam 2 Kypca (4 cemectp oOyueHusi) HampasieHusi noarotoBku 51.04.03 — «CouumanbHo-
KyJbTYpPHasl ACATEIBHOCTH» IPOrpaMMbl IOATOTOBKH «YTIPaBICHUE IIPOEKTaMU B COLMAJIBHO-
KyJIbTypHOH cepe» Axagemun MarycoBckoro. JJucnuminnna peanusyercs kadeapoit MEHeKMEHTa
Y COLMOKYJIBTYPHBIX TEXHOJIOTHH.

VYcneuiHoe M3y4YeHHWE JUCHMIUIMHBI  0a3upyeTrcs Ha OCBOCHHMHM TEOPETHYECKOTO U
IPAaKTUYECKOro y4eOHOro MaTepHaa 1o CiaeayrolluM AUCHUIUIMHAM: «YTIpaBjieHHe HHHOBALMOHHON
JESATENIbHOCTBIOY, «YIIpaBiIeHUE 3HAHUSAMW», « COBPEMEHHBIE METObI YIIPABICHUSI IPOEKTaMU.

B paMkax Kypca CTyAEHTbl U3y4yarOT CYILECTBYIOLIME CHUCTEMBbl CEpTH(PHKALMU MPOEKTHBIX
MEHE/KEpPOB, OCHOBHBIC MpaBHJa W TMPOLEAYPHl cepTU(UKALNHU, a TAaKKE CTPYKTYypy Oa30BBIX
CTaHJAPTOB, OJOXKEHUS KOTOPBIX IOJIOKEHBI B OCHOBY CEPTU(DUKALIH.

[IpenoaBanre AMCUMIUIMHBI IPEAyCMAaTPUBAET CleaAylomue GopMbl OpraHu3auyd y4eOHOTo
npoliecca: JIEKLUH, IPAKTUYECKHE 3aHATH, CAMOCTOSATENIbHAS paboTa CTYJCHTOB M KOHCYJIbTALUH.

[IporpaMMoil JUCHUIUIMHBI MPEAYCMOTPEHO HCIOIb30BAHUE HECKOJIBKUX BHUJOB KOHTPOJIS
yCIIEBaEMOCTH U PE3YJIbTaTOB 00pPa30BaATEIbHON NESITEIbHOCTH.

Texymmii KOHTPOJb B hopme:

- YCTHOTO OmIpoca, AOKJIAJ0B IO pe3yJbTaTaM BBINOJIHEHUS CAMOCTOSTEIbHONH pPaboThl,
OTpabOTKU MPOIYIIEHHOr0 MaTepuana u T. 11.;

- IACBMEHHOT0 OIIPOCa, TECTUPOBAHHUS, BBINIOJIHEHMSI IPAKTUYECKUX 3aJaHUHU U T. 1.

[TpomexyTOouHBI KOHTPOJIb B (popMe 3a4éTa B 4ETBEPTOM CEMECTpE.

OOwiast TpyA0EMKOCTb OCBOCHHUS AMCLUIUIMHBI COCTABIIACT 2 3a4€THBIX €UHULBI (KpEeIuTa),
YTO COOTBETCTBYET 72 yueOHbIM yacaMm. [IporpamMMoil TUCHUIUIMHBI MPETyCMOTPEHBbI JUIsl OYHOMN
¢dopMbl 00yueHUs: JIEKIIMOHHbIE 3aHATHS B 00bEMe 14 yacoB; mpakTudeckue 3aHsTus — 14 yacos;
caMocTosTelbHas paboTa — 44 yaca.

2. HOEJIb U 3AJAYHN U3YUYEHUA JTUCHUITVTINHBI

eny mpenogaBaHus JUCLUIUIMHBL: O3HAKOMIIEHHUE CTYJEHTOB C OCHOBHBIMU ITOJIOKEHUAMU
MEXIYHapOJHBIX  CTaHJApPTOB B  O0JacTW  yIpaBJIEHHS MPOEKTaMM M IpOLEAypamu
npodecCHOHATBHON CepTHU(PUKALNN MPOEKTHBIX MEHEKEPOB Ui BO3MOKHOCTH OCYIIECTBICHHS
po(hecCHOHANBHOTO POCTa, peav3allid CaMOCOBEPILIEHCTBOBAHHUS U pPeaju3allid COOCTBEHHBIX
IIPUOPUTETOB.

3amaun M3y4yeHUs JAMCLUUIUIMHBL O3HAKOMHUTbH CTYAEHTOB C OCHOBHBIMU IOJIOKEHUSIMU
IIPOCKTHOM METOMOJIOTUM €€ COBPEMEHHBIM COCTOSHMEM M TEHACHLUAMU pa3BUTHUA; 1aTh
IPEJICTABICHUE O CYIIECTBYIOUIMX CHCTEMax cepTU(UKAIMM TPOEKTHBIX MEHEIKEpOB, 0a30BbIX
MEXIYHAPOAHBIX, HAL[MOHAJIBHBIX, TI'OCYIapCTBEHHBIX, OTPACIIEBBIX, KOPIOPATUBHBIX U YaCTHBIX
CTaHJapTax; pacCKpbITh OCOOEHHOCTH HanboJee MONyJISPHBIX CUCTEM CEPTHU(PHUKAIINH, UCIIOIb3YEMbIX
MOJIEIISIX, CUCTEMaX OLIEHKH, TPeOOBAHHI K JIMIIaM MPOXOAIINX CePTU(DUKAIHIO.

B pesynprare nzyueHus: AUCHUIUIMHBI CTYACHT JIOJKEH:

- 3HaTb COOTBETCTBYIOIIMK IIOHATUMHBIA ammapar HCIOIb3YEMbId B CTaHAapTax II0
YIOpaBIEHUIO IPOEKTaMU, POrpaMMaMHu, NOPThEIIMU;

- OCO3HaBaTh BO3MOXKHOCTH JJsI MPO(ECCHOHATIBHOIO POCTA, CAaMOPa3BUTHS M NPU3HAHMS
JMYHOCTHBIX IOCTHXKEHUI MPOeCCHOHATBHBIM COOOIIIECTBOM;

- 3HaTh OCHOBHBIE MIPOIIETyphI U 3TAIBl MPOXOXKACHUS CepTU(UKALINY;

- IOHUMATh OTJINYUS B Pa3IMYHBIX CUCTEMaX CePTUPHUKAIUH U MTOAX0/1aX K UX IIPOBEJICHHUIO;

- yMeThb B ciy4yae HEOOXOAMMOCTU OIPEAEIUTHCS C BBIOOPOM CHCTEMBI CepTU(UKAIUN U
MTOATOTOBUTHCS K €€ MPOXO0XKICHHIO;
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- YMETh OpPraHH30BBIBATH COOCTBEHHYIO pabOTy, 3aHUMAThCsl CaMOPa3BUTHEM, OINpPEAEIsATh
IPUOPUTETHI B paMKax Mpo(ecCHOHANBHOMN NesITeNbHOCTH;

- MPUMEHSTH COBPEMEHHbIE MHCTPYMEHTHI YINpPaBJICHUS MPOEKTaMH, BHEAPEHUS WHHOBAILIMA,
o0ecrieunBaTh HX JIOKyMEHTalbHOE oOecrieyeHHe W (UKCAIMIO PEe3yJIbTaTOB, IPOBOAMTH
camMoOaHalu3;

- HCIIOJIb30BaTh CEPTU(PUKALMOHHBIE MOJICTH | JIyUYIINE MPAKTUKH JUISl YIyULICHUS TPOCKTHOM
JESTENIbHOCTh B PA3NIMYHBIX OTPACIAX COLMOKYJIBTYPHOH chepbl M B KOHKPETHBIX YUPEKACHUAX U
OpraHu3alusx;

- BJIaJICTh HAaBBIKAMM I10 MOMCKY W OTCIEKHMBAHHUIO aKTyajJbHOW HMH(OpMaLNU, Kacaroleics
U3MEHEHUH B CHUCTeMax cepTH(UKanuu, CTaHAapTax, MOAXO0JaX, MOJEINAX, MHCIOIb3yeMbIX B
nporeccax cepTuuKay NPOeKTHBIX MEHEHKEPOB.

3. MECTO JMCHUIIVIMHBI B CTPYKTYPE OIIOII BO

Hucnummaa  «I[Ipodeccronanbaas ceprudukanusi MPOCKTHBIX MEHEIKEPOB»  SIBIISICTCS
dakynbpratuBHON yacthio guctumiinH OITOIT ®T'OC BO, (ypoBeHb MaructpaTypbl) U aJpecoBaHa
CTyJIEHTaM 110 HarpaBjeHuto noArotoBku 51.04.03 ConuanbHO-KyJIbTypHAs ACSITEIBHOCTD.
OcHoBbIBaeTcs Ha 0a3e UCHUILIUNH: «YTpaBlIeHNEe HHHOBALIMOHHON JESTENbHOCTBIO», « Y IpaBIeHHE
3HaHUSIMIY», « COBpEMEHHBIC METOIbI YIIPABIICHUS IIPOCKTaAMU.

SIBnsiercss OCHOBOM ISl MPOXOXKIACHHUS PA3IUYHBIX BUJOB IMPAKTUK, MPEIYCMOTPEHHBIX
y4eOHBIM TIJIAHOM TI0 CIICIUATBHOCTH, ¥ HATTUCAHHS BBITYCKHOW KBATH(DHUKAITMOHHON paOOTHI.

JlucuumiuHa UMEeT COJEpP)KATeIbHO-METOANYECKHE CBSA3M C TaKUMHU JUCHUIUIMHAMU KaK:
VYrpasneHnue mepcoHaioM COIHATbHO-KYJBTYPHBIX MPOEKTOB B paMKax (OPMHUPOBAHMS U PA3BUTHUSA
yauBepcanbHoi kommeteHimu (YK-6); O0ocHOBaHHE KH3HECIOCOOHOCTH MpoekTa, Paspaborka
npoekTa, Teopus u nMpakTHKa COUATBHO-KYJIBTYPHOTO MpOeKTUpoBaHus, DUHAHCHPOBAHUE MPOEKTA,
YnopaBieHue CTOMMOCTBIO MpoekTa, DaHApal3WHT B COMUAIBHO-KYJIBTYpHOUH cdepe, Meromabl
ATBTePHATHBHOTO (PMHAHCHPOBAHUS COIHABHO-KYJIBTYPHBIX MPOCKTOB B paMKax (OPMUPOBAHUS U
pasButus npodeccuonanbHoi Kommetenimn (ITK-3).

OcBoeHre NUCHMIUIMHBI TaKK€ HEOOXOJMMO IS YCIEUIHOTO MPOXOXKICHUU TMPOEKTHOW U
OPETUITIOMHOM MPAaKTHK, a TaKKe TOCYJapCTBEHHOW HWTOTOBO# arTecTanud (BBIMOJHCHUS |
3alMThl BHITYCKHON KBaJTU(UKALMOHHON pabOThI).

4. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUSA INCHUIIJIMHBI

W3ydeHue NUCLUIUIMHBI HampaBieHO Ha (opMHUpOBaHHE CIEAYIOIIUX KOMIIETCHIHUH B
cootBerctBUM ¢ @®I'OC BO mHampaBnenuss noarotoBku 51.04.03 CoumanbHO-KyJIbTypHast
nestenbHOCTh: [1K-3, YK -6.

IIpogeccnonanbubie komnerenunu (IK):
No komniereniuu | ConepskaHue KOMIETEHIIMI
I1K-3 Cnioco0eH oCyIIeCTBIATh MPOSKTHYIO IEATETHHOCTh B Pa3IMYHBIX OTPACIAX
COITMOKYJIBTYPHOU c(pephl, yIipaBieHHE HHHOBAIIUSAMH, TNIAHUPOBAHUE,
pa3paboTKy, TOKYMEHTAIMOHHOE 00ECTIeUeHUE U PeaTU3aIIHI0
WHHOBAIIMOHHBIX MPOEKTOB
YK-6 Crnioco0eH orpeiensaTh U pealn30BbIBATh MPUOPUTETHI COOCTBEHHOM
JIEATETLHOCTH M CIIOCOOBI €€ COBEPIICHCTBOBAHHUSI HA OCHOBE CAMOOIIEHKH




5. CTPYKTYPA YUEBHOM JUCIUILJINHBI

KommuectBo yacos

Ha3BaHus CMBICIOBBIX MOJYJICH U TEM Ounas dopma

B TOM YHCJIC

BCEr0
b | I c.p.

1 2 3 4 7
Tema 1. OcHOBHBIE TOJIOKEHUSI HOPMATUBHO-TIPABOBOIO 5 1 1 4
PETYJIMPOBAHMSI POCKTHOTO YIIPABICHHUSI.
Tema 2. HauOosiee 3HaunMble MEXTyHAPOIHbIE CTaHIAPTHI 10 2 2
Tema 3. HanimoHanpHbIE CTaHAAPTHI 10 2 2
Tema 4. OtpacieBbie ¥ KOPIIOPATUBHBIE CTAHAAPTHI U HOPMBI 5 1 1 4

Tema 5. OCHOBHBIE MOJICTTH OLIEHKH KOMITIETEHTHOCTH
IIPOEKTHBIX MEHEIKEPOB, YPOBHS MPOEKTHOTO YIPaBIEHUS, 20 |4 4 12
Ka4yeCTBa YIIPABJICHUS TPOCKTAMH.

Tema 6. [Ipoueypsl IPOXOKACHUS CEPTHPHUKAIINN IO 20 4 4 12
tpeboBanusim IPMA (COBHET), PMI, PMP.

Bcero uacos 72 14 14 44

6. COAEPKAHUE JUCIUIIJINHbI

Tema 1. OcHOBHBIE TIOJIOKEHUSI HOPMATUBHO-TIPABOBOTO PETYJIMPOBAHUS IPOSKTHOTO
ynpasienus. KTo u 3auemM npoBoauT npodecCHoHAIbHYI0 cepTU(UKALNIO POSKTHBIX MEHEKEPOB.

Hctopus pa3BUTUS IPOEKTHOTO ynpaBieHus. OCHOBHbIE HOPMAaTUBHBIE aKThl PErYIUPYIOLIHE
BEJICHWE TPOCKTHOM JESITEIbHOCTH Ha MEXKIyHApOIHOM, TOCYIApPCTBEHHOM M KOPIOPATHBHOM
ypoBHe. IIpodeccuoHanbHble accolMaliy MX TMOSBIEHUE U POJIb B Pa3BUTHH MPOPECCHOHATIBHBIX
coobmiecTB. CtaHmapThl MPOPECCUOHATBHBIX aCCOIMAIIHI.

JIutepartypa: [1,4,8].

Tema 2. Hanbosee 3HaunMble MEX/IyHapOAHbIE CTAaHIAPTHI.

MexayHapoaHoO# accouumarnuu ympasieHus: npoekramu IPMA, cranmapter cepun 1SO,
CTaHJApThl aMEPUKAHCKOTO MHCTUTYTY yHpaBieHus npoexrtamu PMI (mpoektamu, mporpamMMamu,
noptdensmu npoektos), PRINCE, DIN, P2M, GL u ap.

Jluteparypa: [1,5,8,12, 14].

Tema 3. HaumoHanbHbIe CTaH1apTHI.

[Ipumepsl HalMOHANBHBIX CTaHAAPTOB, UX 0coOeHHOCTH. [OCTHI pa3paboTaHHbIE HA OCHOBE
MEXIyHapOAHBIX CTaHAapTOB. HalmoHanbHble cTaHAAPTHI 110 YIPABICHUIO IPOEKTAMU U MOAXOABI K
cepTuduKay NPOEKTHBIX MEHEKEPOB B PD.

JIutepartypa: [1,6,9,10].

Tema 4. KopnopaTuBHbIE CTaHAAPTHI U HOPMBL.

[Ipumepsl KOPIOPATUBHBIX CTAHAAPTOB, HOpPM, TpeOOBaHMM K BEIEHUIO IPOEKTHOM
JEeSITeIbHOCTH U KBATU(UKALUU IPOEKTHBIX MEHEIKEPOB.

Jlutepatypa: [1,10, 11].

Tema 5. OcHOBHbIE MOJENTH OLEHKHM KOMIETEHTHOCTH MPOEKTHBIX MEHEKEpPOB, YPOBHS
IIPOEKTHOT'O YIIPABIICHUs, KAYECTBA YIIPABICHUS IIPOCKTaMHU.



ProjectFRAMEWORK, OPM3, PM Solutions, Kerzner, Microframe, IPSu np.
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Mopenu OIEHKM KOMIIETEHTHOCTH ucmnosbdyembie B IPMA, PMI, P2M, cyte moaxomos
UCIIONIb3YEMBIX B OIICHKE, BBIIEISIEMbIE YPOBHU. MOAENU OIEHKH 3pelocTd u IPPEKTUBHOCTH
npoekTHoro ympasienuss IPMA Delta, IPMA PEA Mode, ITenStep, SEI

OpPHUECHTHUPOBAHHBIC U IIPOCKTHO-YIIPABJICMBIC OpraHU3alui U IMPEAIIPHUATUA.

PMP.

Jlureparypa: [1,7,9-11].

CMM, ESI
IIpoekTHO-

Tema 6. [Tponerypsl mpoxoxxaenus ceprudukanmu mno tpedbosanusm IPMA (COBHET), PMI,

TpeboBanusi, oOmas cxemMa W MPOLECC CepTU(UKAIMUA, OCHOBHBIC AITAllbl, BHUJBI 3a/JaHUU,
IPUMEPHI 3aJIaHUH.

Jlureparypa: [1,7,6 9,12].

6.2 IlpakTHyeckue 3a1aHus

No KonunuectBo
Haszsanue temsl
n/m 4acoB

1 | Tema 1. OcHOBHblE MOJOXEHUS HOPMATUBHO-IIPABOBOIO PEryJIUPOBAHUS
IIPOEKTHOT'O YIIPABJICHHUS.

[Ipumepbl HOpPMATUBHBIX JOKyMEHTOB. OO030p [€ATENbHOCTH accoLMalMi U
rOCy/IapCTBEHHBIX CTPYKTYp 3aHUMAIOIIMXCS BOIPOCAMU  PEryJIMpPOBAHUS 1
MPOEKTHOM  ACATENBHOCTH W  cepTUUKAMH (OIEHKH KOMIETEHTHOCTH)
MIPOEKTHBIX MEHEKEPOB

Jluteparypa: [1-4].

2 | Tema 2. Haubonee 3HaunMble MEXyHApOIHbIE CTAHIAPTHI.

OO030p  OCHOBHBIX  MEXIYHapOJHBIX CTAaHJAPTOB HMX  CPaBHUTEJIbHbBIN
aHam3.J{okabl. 2
Jluteparypa: [1-3,8,12,13].

3 | Tema 3. HauroHanbHbIE CTAaHIAPTHI.

O0630p Hanbosee N3BECTHBIX HAIMOHAJIBHBIX cTaHAapToB (B ToM uucie ['OCTos
npuHAThIX B P®) B cdepe mNpoekTHOro ympaBieHHss U TpeOOBaHUM K
KOMIICTEHIIMSIM TIPOCKTHBIX MEHEPKEPOB M  YJICHOB KOMAaHJ YIIPaBIICHHS. 2
ITocTpoeHne cpaHBUTENBEHON TaOIMIIMBI IO OCHOBHBIM XapaKTEPUCTUKAM.

Juteparypa: [1-3,5,9].

4 | PaccMoTpeHHe IPUMEPOB KOPIOPATUBHBIX CTaHAAPTOB, HOPM U TpeOOBaHMH
KacCaloIIMUXCsl JeSITeIbHOCTH MPOEKTHBIX MEHEKEPOB U IOCTPOEHUS CUCTEMBI
yIpaBJIeHUs! IPOeKTaMu (MporpaMMaMu, NOpTHEIsIMH). !
Jluteparypa: [1-3,10, 11].

5 | OcHOBHBIE MOJIENH OLIEHKN KOMIIETEHTHOCTH MPOEKTHBIX MEHEKEPOB, YPOBHS
MIPOEKTHOT'O YIIPABICHMS, KaUeCTBa YIPaBICHUS IPOSKTaMU 4
JIureparypa [1-3,10, 11].

6 | [Ipouenyps! npoxoxaenus ceprudukanuu no Tpedosanusim IPMA (COBHET),

PMI, PMP. 4
Jluteparypa: [1-3,10, 11,13].



https://www.ipma.world/projects/standard/
https://ru.wikipedia.org/wiki/Capability_Maturity_Model
https://blog.pmpractice.ru/2008/05/09/model-zrelosti/

7. COJIEPXKXAHUE CAMOCTOSITEJIbHOM PABOTHI

CamocrosarenbHass paboTa CTyAEHTOB OO0EClEeYMBAET IOATOTOBKY CTYAEHTa K TEKYIIUM
ayJUTOPHBIM 3aHATUAM. OCHOBHBIMHU (POPMaMU CaMOCTOATEIBHOM pabOThI CTYAECHTOB NPU U3yUYSHUN
JUCHUTUIMHBL «YTIpaBI€HHE CTOMMOCTBIO TPOEKTAa B COLMAIBHO-KYJIBTYpHOU cdepe» sBisercs
paboTa Hajg TeMaMM [UIs CaMOCTOATENBHOTO M3y4yeHHMs B (opmare MOATrOTOBKU pedepartoB H
JTOKJIAJIOB K IIPAKTUYECKUM 3aHATHUSM.

CP Bkirogaer cienyromuye BUbl padoT:

- paboTa ¢ JEKIMOHHBIM MaTepHaJIOM, IpeaycMaTpuBarolias NpopabOTKy KOHCIIEKTa
JEKIMA U y4eOHOU JIUTEpaTypHl;

— NOUCK M 0030p JUTepaTypbl M DIEKTPOHHBIX HMCTOYHUKOB HWHGPOpPMALUU TI0
WH/IMBUYaJIbHO 3a/laHHOM Mpo0iieMe B paMKax Kypca;

- BBINOJIHEHHE JOMAILHEro 3aJaHus B BHJE pedepaTa WM MOATOTOBKH IPE3EHTALMH,
JIOKJIJ1a [0 U3y4aeMOM TEME;

- U3y4YEeHHE MaTeprasa, BHIHECEHHOI'O HAa CAMOCTOATEIbHYIO IPOPa0OTKY;

- IIOArOTOBKA K IPAKTUYECKUM 3aHATHAM;

- IIOArOTOBKA K 3a4€Ty MJIM DK3aMEHY.

7.1 TeMBI ¥ 3aJaHUA 1JI CAMOCTOATEILHBIX 3AHATHI

CTyneHTBbl caMOCTOSITENIbHO M3Yy4al0T OCHOBHYIO U JIOIOJHMUTEIBHYIO JIMUTEPATYPy COIVIACHO
IEpPEeYHI0 TeM MpeAcTaBieHHbIX 1.5 «CrpykTypa y4eOHOM aucuuiummsbsy. [lo 3aganuio
IpernoJiaBaTess B paMKax caMoCToATeNbHOM paboTel 1.7 «CopaepkaHue caMOCTOSATENIbHOW paboThI»,
NPEJOCTABISIIOT PE3YJIbTAaThl CAMOCTOSITENIFHBIX 3aHATUH B PasIUYHBIX (opMarax: YCTHBIX H
IIMCbMEHHBIX JI0KJIa/1aX, IPE3ECHTAlHIX.

B cinyyae HEyBaXUTENBHOIO IMIPOIyCKAa 3aHATUM, CTYIAEHT [0 TNPOMYLICHHOW TeMme
MOArOTABIUBAET JOKJIA.

Jloknaz siBisieTcss BaxxHOW (HOpPMOM CaMOCTOATENbHOM pabOThl CTYJEHTOB JHEBHOW (HhOPMBI
oOyueHus. B mporecce ero noAroToBKM CTYAE€HTHI JOJKHBI HA OCHOBE MOJTYYEHHBIX 3HAHUN IITy0O0KO
U3Y4HTb, IPOAHAIM3UPOBATH KaKyl0-TH00 aKTyaJIbHYI0 TEMY, HAYYUThCSl CAMOCTOSITEIbHO HAXOIUTh,
U3y4aTh U aHAJIM3UPOBATh JIUTEPATypHbIE HCTOYHUKH, AEaTh MPABUIbHBIE, HAYYHO OOOCHOBAHHBIE
BBIBOJIbI, MCIOJb30BaTh U AaHAJIM3UPOBATh CTATUCTUYECKUE JaHHbIEC, OMNPENENATh TEHJIECHIUH,
NEPCIIEKTUBBl PA3BUTUS TEX WIM MHBIX IIPOLIECCOB, J1aBaTh TEOPETHMYECKHE U IPAKTUYECKHE
PEKOMEHAALUY.

[TonroraBnuBas OKJIabl, CTYJIEHTHI NPHOOPETAIOT OMBIT PAabOTHl C TMEPBOUCTOYHUKAMHU
(>kypHaiamu, COOpHUKaMHU, MOHOTpaQusIMH) U JOKYMEHTaMH, y4aTcsi CaMOCTOSITENIbHO MOAOUpaTh
KOHKPETHBIN (pakTHyeckuil marepuan, paboTaTh €O CTATUCTHMUECKUMH CIPAaBOYHHKAMM, TOTOBHUTH
rpadguyeckuii ¥ aHAIUTUYECKUN MaTepuall, JOTMYECKH M YETKO H3JIaraTb CBOM MBICIIH, CBSI3bIBATh
TEOPETUYECKHE MOJOKEHNUS C KOHKPETHBIMM MPAKTUYECKUMHU IpuMepamu. PaboTta He 10JKHA OBITH
MOBTOPEHHEM YK€ H3YYEHHOro Y4eOHOro Marepuana, a JOJDKHA IPOJEMOHCTPUPOBATh yMEHHE
CTYZICHTa HCIIOJIb30BaTh MOJIyY€HHbIEC 3HAHUS JUId Oojiee IIyOOKOro aHaln3a B paMKax BBIOpaHHON
JUIs I0KJIa/1a TEMBI, IPOOJIEMHOr0 BOIPOCA.

Tembl 17151 caMOCTOATEILHOM PadoThI

1. MexayHapoaHoe, TocyaapcTBeHHOE ((henepanbHOE) U PETHOHATIBHOE PETyJINPOBAHUE
MIPOEKTHOM JIeATETHbHOCTH.

2. Ponb 1 Ha3HAaYeHMe CTaHAAPTOB B YIPABIEHUH MPOEKTaMH, IPOrpaMMaMiy U opTdenem
poekToB. [loaxop! K KiaccCupUKali CTAaHIAPTOB.

3. MextyHapOoIHbIE UHCTUTYTHI, TPOPECCUOHANbHbBIE OPraHU3allUK U HAllMOHAJIbHbBIE
accoluanuu 1 cepTuuKaIus.



4. OO61as xapakTepucTUKa MEeXAYHAPOIHBIX U HAIMOHAJBHBIX CTAHIaPTOB yIPABICHHUS
MPOEKTAMHU.

5. PMBOK (Project Management Bode of Knowledge) — Pykosoacteo k CBOy 3HAHHMIA 110
YIPaBIEHUIO IPOEKTaMU: CTPYKTYpa U TPYIIIbI IPOLIECCOB.

6. Mexnaynapoansiii crangapt 1SO 21500 «PykoBocTBO 110 yIIpaBiIeHUIO MMPOSKTaMK»: 00IITHe
II0JIO’KEHHUS M Ka4ECTBO B IIPOLIECCAX YIIPABICHHUS.

7. PRINCEZ2: moaxo bl K MEHEPKMEHTY, KOHTPOJIIO M OPTaHU3aIlUN TTPOCKTOB.

8. ['OCTP54869-2011 «TpeboBaHus K yIpaBICHHUIO TPOSKTAMI».

9. I'OCT P 21500-2014 «PyxoBOJCTBO MO MPOEKTHOMY MEHEKMEHTY».

10.  OO6mas xapakTepuCTHKa MEKIYHAPOIHBIX CTAHIAPTOB YIPaBJICHU IPOrpaMMaMU U
nopTQeneM MpoeKToB.

11.  CrpykTypHbIe KOMIOHEHTHI, IPYIIIbI IPOLECCOB YIPABIECHUS U OCOOEHHOCTH

MEXTyHapoaHOoTro cTanaapra «Program and Project Management for Innovation of Enterprises,
PMCC, ( P2M),Anonust.

12. ISO 21504 «PykoBoACTBO 10 ypaBieHU o nopTdensimu mpoekToB u mporpammy». 1ISO 21503
«PyKOBOJCTBO 1O YIIPaBICHUIO IPOIPAMMaMU.

13. T'OCT P 54870-2011«IIpoexTHbIit MeHEHKMEHT. TpeOoBaHUS K yIIPaBICHUIO TOpTdenem
IPOEKTOBY.

14. TOCT P 54871-2011.«IIpoexTHblii MeHEIKMEHT. TpeOoBaHuUs K yIPABICHUIO IIPOIPaMMOii».
15. MexyHapoJHble CTaHAAPThI, oNpeesonue TpeOoBaHus K KBaTU(pUKaIUU CIIELUAINCTOB B

obnactu ynpasienus npoekramu: (ICB IPMA); PMCDF Project Management Competence
Development Framework, PMI.

16.  Tpe6osanus ICB IPMA (COBHET) k KOMIIeTeHTHOCTH MTPOPECCHOHATIOB B YIIPaBICHUN
IpOeKTaMu, Iporpammamu u noprgensmu, sepcus 4.0.- T.1.2018.

17. Monenb komnereniuii cepruduranuu MCO I[TM CTAHJIAPT.

18. P2M. «Program and Project Management for Innovation of Enterprises» kak
OCHOBOIIOJIATAOIINI CTaHAAPT UHTEPHALMOHAJIBHBIX KOPIIOPALMI B CTPATETMYECKOM YIIPABICHHH.
19.  OPM3 «Organizational Project Management Maturity Model», PMI. B onienke ypoBHst
3PEJIOCTH OpraHU3alMOHHON cucTeEMBI YII.

20.  Mogensb 3penoctu opranuzauuu ['aponpaa Kepunepa, PMMM, «Strategic Planning for
Project Management Maturity Model».

21.  Co3pgaHue KOPIOPaTUBHOM CHUCTEMBI YIIPABIECHUS IPOEKTaMU, COOTBETCTBYIOIIEH OU3HEC
MOJIETN OpPraHU3aLnu.

7.2 3ajanus i1 KOHTPOJILHBIX padoT

KOHTpOJ’ILHHG pa6OTBI B y‘le6HOM IJIaHE HE TPCAYCMOTPCHBI.

7.3 Bonpocsl k 3a4éTy

1. Kakwue crangaptsl B 00sactu ynpasieHus npoektramu Bam n3BecTHbI?

2. KakoBa ponb ¥ 3HaYeHHE CTaHAAPTOB B YIIPABICHUH MTPOEKTaAMHU, IPOrpaMMaMH U opTdeem

MTPOEKTOB?

Ha3zoBute moaxo/s! K Kilaccu(pUKaluu CTaHAAPTOB.

Kaxkue crangaptel B 0051aCTH yIIpaBiIeHUs IPOEKTaMu co3aall AmepukaHckuil MHcTuTyT

VYupasnenus [Ipoexramu (ANSI PMI).

5. Ilepeuncnute Hanbosee N3BECTHBIE CTAHAAPTHI, CO3/1aHHble MeXayHapOAHON eBpOoIencKoit
acconmanueit ynpasnenus npoekramu (IPMA)?

6. HazoBure cranmaptsl, co3nanHbie Mexaynapoanoi Opranusanueii mo Cranaaprusaiuu (1SO)?

Yem m3BectHa Mexnynaponnas Kommanuss AXELOS Ltd?

8. Kornma 0suta co3nana Poccuiickas accoumarnuss COBHET?

~ow

~
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Kakue poccuiickue cTaHAapTsl B 00JaCTH yIIpaBJIeHUs IPOEKTaMU, IPOrpaMMaMu U opTdeneM
npoekToB Bam n3BecTHbI?

Ha3zoBute MexayHapoiHble CTaHIAPThI, ONpeestone o0nue TpedoBaHus K IpoLeccaM
yIpaBICHUS POEKTOM?

HazoBure poccuiickue cTaHAapThl, ONpeAesstoye oomue TpeboBaHus K poreccam
yIpaBICHUS POEKTOM?

OnumuTe CTPYKTYpYy MeXTIyHapoaHoro ctangapra PMBOK?

[lepeuncnute rpynmmsl TPOIECCOB YIPABIECHUS MEKIyHapoaHOTo crangapra PMBOK?
HazoBute o6mue nonoxxenus cragaapra 1ISO 215007

PackpoiiTe 0OCHOBHBIE PUHIIMITBL, TIOJXOIbI K MEHEIKMEHTY, cogepkamuecs B PRINCE2?
Kak naszeiBaerca [OCTP54869-20117

OnummTe OCHOBHBIE CTPYKTYpPHBIE 3JIEMEHTHI, CoAeprkamuecs B cranaapte « TpeboBanus k
YIPABJICHUIO IPOEKTaAMU»?

Ha 6a3e xakoro crangapra Hanucad 'OCT P CO 21500-2014 «PykoBoacTBO 110 TPOEKTHOMY
MEHEIHKMEHTY»?

Ha3zoBwure, kakue MeXIyHapOIHBIC CTAHAAPTHI YIPABICHUS IPOTPaMMaMH U ITOPTQesieM
npoekToB Bam u3BecTHbI?

HazoBwure, kem pa3zpaboTaHbl MEKAYHAPOIHBIE CTAHIAPTHI YIIPABICHHS IPOrPaMMaMU U
nopTQenemM npoeKToB?

B 1em cocTosAT OTIMYUTEIbHBIE 0COOCHHOCTH MEXyHApOIHOTO cTanaapta «Program and
Project Management for Innovation of Enterprises» P2M? I' e u korja pa3zpaboran?
HazoBure ctpykrypy crangapra I1SO 21504 «PykoBoACTBO 1O yIIpaBIECHUIO TOPTHEISIMH
IIPOEKTOB U MPOrpaMm»?

B gyem otimume 1SO 21503 «PykoBOACTBO 1O YIIPaBICHUIO TPOrpaMMaMmny)?

Korna u xem pazpa6oran 'OCT P 54870-2011«IIpoexTHbiif MeHemxMeHT. KakoBbl TpeOoBaHUS
K YIPaBJIEHUIO NOPT(ENIeM IPOEKTOBY»?

[lepeuncante OCHOBHBIE IPYMIIBI IPOLIECCOB K YIIPABICHUIO MOPT(EIeM NPOEKTOB?
TpeboBanus k kakum npoueccam coaepkut [[OCT P 54871- 201 1«1 IpoekTHBIN MEHEIKMEHT.
TpeboBaHus K yIpaBiIeHUIO IPOrpaMMOii» ?

B uem BrIpakaeTcs yHUBEPCaIbHOCTh POCCUIICKUX CTaHAApTOB?

Ha3zoBuTte MexayHapoiHbIe CTaHApThI, ONPEENAIoNIe TPeOOBaHUS K KBAIU(UKAILIUH
CHEIHAIMCTOB B 00JIACTH YIIPABJIEHUS TPOEKTaMuU?

Kaxkwue rpymmsl TpeboBanuii copepxut ctanaapt ICB IPMA «Competence Baseline, Version 3.0,
IPMA»?

Kakue tpe6oBanus k komnerentHocTH (HTK) cnennanuctoB 1o ynpaBieHUIo IpoeKTaMu
conepxut craanapt (IPMA COBHET),Bepcus 3.1,7

B yem otnuuue Tpeboanuii IPMA k komrneTeHTHOCTH POECCHOHATIOB B YIIPaBIECHUH
MIPOEKTaMH, IporpamMmmamu u noprdensmu, sepcus 4.0.2018?

Kakue rpymnsl B3aMMOCBSI3aHHBIX 3JIEMEHTOB 3HaHUHM U KomneTeHuii conepxutr ICB IPMA?
KakoBbI TeHIeHIINH pa3BUTHA U HarpaBiieHus ctannaprusamun ICB IPMA?

Onumure ocHOBHYIO CTpyKTypy TpedoBanuit 'OCT P 52807-2007 «PykoBOJICTBO IO OlLIEHKE
KOMIIETEHTHOCTH MEHEIKEPOB MTPOEKTOBY

Kakue cTpykTypHBIE KOMIOHEHTHI BKJIO4aeT Mojenb komnerenuuii [IM CTAHJIAPT?
Hazosure ypoBHuu pazsutusi komnerenuuii mogenu [IM CTAHJAPT?

[lepeuncaure rpeiipl cnenuaniuctoB u yposau cepruduxanuu [IM CTAHIAAPT?

Kaxkosa ctpykrypa moaenu komnerernuii (IPMA) COBHET, Bepcus 3,1? B uem coctout
MPUHIUIHATIBHOE OTJINYME MOJIENT KOMITeTeHIIn# oT Bepcuu 4,07

CkompKo cymiecTByeT ypoBHer ceprudukaruu |ICB IPMA?

Onuiure MoJeNlb KOMIIETEHIIMNA U YPOBHH cepTU(UKALIUY JUTS TOCCITYKAIIUX — YYACTHUKOB
MIPOEKTHOM JESITeNIbHOCTH, pazpadboranHoil [lenTpom onenkn komnetrenmit PAHXwul C.

KTo ocymiecTBiser cepTUGHUKAILNIO PYKOBOIUTENEH U CIIELUAINCTOB B 00JIACTH MTPOEKTHOTO
ynpasinieHust Ha ocHoe mozaenu [IM CTAHJIAPT?
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ITouemy P2M. «Program and Project Management for Innovation of Enterprises» cuuraror
OCHOBOIIOJIArarlUM CTaH1aPTOM MHTEPHAL[MOHAIBHBIX KOPIOPALUI B CTPATETNYECKOM
yIpaBJICHUU?

Onummre KI0YeBY0 KOHLIEHIHIO MexTyHapoaHoro cranaapra 0PM3 «Organizational Project
Management Maturity Model»?

Kewm u xorna pa3zpaboran mexayHapoansii crangapt «0PM3. Organizational Project
Management Maturity Model»?

Uro 03HayYaeT 3JeMEHT «3HAHUEY, 3JIEMEHT «OLIEHKa», NIEMEHT « Y TyUIICHUEY.

KakoBbl uHCTpyMeHThI 1uarHocTuku coctostHus CYII B komnanuun?

Omnwumure Moaens 3penoctu opranuzanuu ['aponbaa Kepinepa, PMMM, «Strategic Planning for
Project Management Maturity Model»?

CKOJIBKO YPOBHEH 3pEI0CTH OpraHu3alii B 00J1aCTH yrpaBiieHUus npoekramMu Bam uzBecTHb1?
Pacckaxute, mouemy He0OX0UMO CO3/1aBaTh KOPIIOPATUBHYIO CUCTEMY YIPABICHUS MPOEKTaMHU,
COOTBETCTBYIOIIYIO OM3HEC MOJIENIA OPTaHU3AIH?

Onummure MoJIeNnb CI0KHOCTH JUist OlleHKH PI1 KOMIJIEKCHBIX TPOEKTOB.

Uro Takoe «KOpIOPATUBHBIN CTaHIAPT MO YIPABIECHUIO IPOEKTHOM NeATENbHOCThION? OnuInTe
BO3MOXXHYIO (THIIOBYIO) YKPYIHEHHYIO CTPYKTYpPY KOPIIOPATUBHOTO cTaHaapTa’?

[Tomxomp! K KIaccupUKAIMKA TPOSKTOB. THITBI, BUABI TpoekToB. MacmTab npoekra. OOBEKTH U
CYyOBEKTHI YIIPABICHUS IPOCKTAMHU.

@OyHKIMOHANBHBIE 001acTH yrpaBieHus npoekTaMu. OCHOBHBIE (Pa3bl )KU3HEHHOTO ITUKIIA
MIPOEKTA.

Tunsl cTpyKTyp ynpasieHus npoekramu. [IpenmyiecTsa u He1OCTaTKU MPOEKTHO-
OPUEHTUPOBAHHOU CTPYKTYPHI YIIPABICHHUS.

Posb, 3a1aun 1 GyHKINU MEHEKEpa POCKTA.

[TonsTue «komanaa mpoektay. [I[pUHIUIBI 1 OCHOBHBIE 3TAIlbI )KU3HEHHOTO IIHUKJIa KOMaH/IbI.
Mopenu ¢popMHpPOBaHUS KOMaHIBI M OTpeeeHne PYHKIMOHATIBHBIX 0053aHHOCTEH
Y4aCTHUKOB KOMaH/Ibl IIPOCKTA.
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8. OHEHOYHBIE CPEACTBA JJIsI KOHTPOJISAA YCIIEBAEMOCTHU CTYAEHTOB
8.1 TecToBbIe 3a1aHMs1, 3a1a41, 3aJAHUS OTKPHITOI0 THIIA
Bribepure oJH paBUIIBHBIN OTBET:

1. K crangapram yrpaBieHus MPOEKTaMU OTHOCST:

a) RUP
b) PIM
c) PMI
2. K TexHONOTHAM yIpaBiIeHUs IPOSKTaMU OTHOCST:
a) PMI
b) IPMA
¢) RUP
3. Kakas opraHu3anus yCTaHABJIMBACT CTAHAAPT I[e-(baKTO B o0JIacTu YHpaBJICHUA IIPOCKTAMMU:
a) PMBOK
b) PMO
c) PMI
4, HporpaMMa «Honapnc» CoCcoOCTBOBAJIA OSABIIEHUEO MEeToaa.
a) PERT
b) PIM
c) DMI

5. Kakas opranusanus ycTaHaBJIMBa€eT CTaHAAPT Jie-I0pe B 00J1aCTH
yIpaBJIeHUS IPOEKTAMHU:

a) PMI

b) ANSI

c) 1SO 10006:1997

6. HepBLIe CTAaHAAPTHI IO YIIPABJICHUIO IPOCKTAMU IMMOSBUIINCH B!

a) CIIA
b) Anrnmun
c) Poccun

7. MC)KI[YHapOJIHI)IM HOPMAaTUBHBIM JOKYMCHTOM, OIPCACIIAOIINM CUCTEMY MCKIYHAPOAHBIX
Tpe60BaHHI>i u KOMHeTeHHI/II\/’I MCHCIPKCPOB ITPOCKTOB, SABJIACTCA:

a) IPMA
b) PMI
c) ANSI

8. Poccuiickoit HEKOMMeEpYEeCKOW OpraHu3anueil (accomuaryei), WCIOIb3YIOMEH OIHY W3
CHUCTEM MEXIyHAPOJHBIX TpPeOOBAaHMM K KOMIIETEHLMSM MEHEIKEPOB IMPOEKTOB (B BHJE
HAIIMOHAJIFHOTO CTaHapTa), SIBJISCTCS:

a) CoBHer
b) Pocuer
c) Pocmopoekr

9. MexxayHapoJHBI CBOA 3HAHWKA TIO VYIPABICHUIO TMPOEKTaMH M TpeOoBaHHWA K
KOMIIETEHIIMAM IIPOEKTHOTO MEHEKEepa!
a) AIPM
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b) ICB IPMA
c) GPM

10. CrangapTu3anyst B yNpaBICHUH TMPOEKTaMH MOXKET PAcHpOCTPAHATHCS Ha JBa BHJIA
9JIEMEHTOB (MCKIIIOYHUTE JINIITHUH JIEMEHT):
a) OObBeKThI (MPOEKTHI U OPraHU3AIMH) - SJIEMEHTBI, ONMCHIBAEMbBIC B BU/IC TJIOCCAPUEB, MPOIIECCOB
Y METOJIOB;
b) CyObekTsl (Jr0/IM) - FIIEMEHTBI, ONMChIBaeMbIe B (hopMe TPeOOBaHMIT K KBAIU(DUKAIIHH.
c) IlpeamMers - aIeMEHTHI B BHJIEC CBOCTB, XapaKTEPUCTUK KOHKPETHBIX IPHMEPOB, CUTYALH.

11. B psage Bepcuii cranmaptoB IPMA s KOMIUIEKCHOTO OINMCAHMS KOMIICTCHITHI
MEHE/KEPOB MTPOCKTOB UCIIOIB3YETCSI MOJIEIb:
a) Iupamumst
b) Bomomana
¢) I'nazsa

12. Tlpouenypsl 1 npoueccsl cepruduranuu st yposas D B cucteme ceprudukammm IPMA
HE BKJIIOYAIOT TAKOH 3JIEMEHT Kak:
a) CamooIrieHka
b) IluceMeHHBIH 3K3aMEH
c) MHurepsbio (cobecemoBanue)

13. Jlna kakoro ypoBHs cucteMbl ceprudukannu IPMA tpeGyercss HaIM4M TOIBKO 3HAHHUN
(ue TpeOyeTcs 00s13aTeIbHOTO HAIMYHS OIBITA)

a) A
b) B
c) C
d D

14. Cornacuo tpeboBanuii  IPMA, Takas XapakTpUCTHKa KaK «CJIOKHOCTb» IPOEKTa
UCTIONb3YeTCsl UI Pa3sTpaHUYEHNUs CIEAYIOIINX CepTU(UKALMOHHBIX YPOBHEM:
a) AuB

b) BuC
c) CuD
d AuC

BBI6epI/ITC HECKOJIBKO ITPAaBUJIBHBIX OTBCTOB

15. IIpouenyps! 1 npoueccsl ceptuduranuu aias ypoBHs C B cucteme ceptuduxanuu IPMA
BKJIIOYAIOT B CeOs:
a) PexomennarenbHbIe MHChMA
b) Camoonenky
€) Ortyer Mo TOCTHKEHHUSM M PU3HAHHBIM OIIMOKaM
d) TIIuceMeHHBIH SK3aMeH
e) MUurepsbio
f) Komanpanas pabora
g) Ortuyer Mo BHINOJIHEHHBIM POEKTaM

16. CrangapTsl B 00JIACTH yTIPaBJICHUS TIPOCKTAMU HEOOXOMMBI TS
a) OmpeneneHuss 4ETKUX WHCTPYKIMHA, PYKOBOJCTB K JCHCTBHIO, KOTOPBIM JOJDKEH CIIEI0BaTh
MEHE/KEp B JIIOOBIX CUTyaIUsIX
b) O6ecneuenne equHOOOpa3Msl B IOAXO0aX K YIPABICHUIO TPOCKTAMU
C) Vuyd4meHue KayecTBa U MPEICKAa3yeMOCTH PE3YJIbTaTOB IPOSKTOB
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d) CuHmxeHHe pUCKOB ¥ MOBBIIICHNE 3(DHEKTUBHOCTH YIIPABICHUS peCypcamMu

e) OonerueHre KOMMYHHUKAIIUU MEXK]y 3aMHTEPECOBAHHBIMU CTOPOHAMHU

f) OueHkH KOMIIETETHOCTH MPOSKTHBIX MEHE/PKEPOB (B TOM YHUCIIE TI0 YPOBHSM B 3aBUCUMOCTHU OT
MacmTada MpoeKTa, CI0KHOCTH YIPABJICHHUS, BO3JIAraeMbIX (OyHKITHIA)

17. Inst nmpoxoxxaenus: ceprudukanuu B pamkax mozaeiau IPMA Delta opranuzanus momkna
COOTBETCTBOBATH PsAy HauyalbHbBIX TPEOOBAHUIA:
a) Haimuune npoexTHOro ynpapieHUs B KOMITAHHU (IIPOSKTHI, IPOrPaMMBbl, TIOPTQEIn)
b) Hanuune prHAHCOBBIX JOKYMEHTOB O JIESATEIBHOCTH 3a MPOIIEIIIN TO
C) Hamnume KOpmOpaTHBHOIO CTaHAapTa II0 YIOPABICHHIO IPOCKTAMH, HpOrpaMMaMd U
nopTdensimMu
d) Hanmuue popMani30BaHHBIX IPOLECCOB YIIPABICHUS IPOCKTAMH, IIPOrPaMMaMH U MOPTHENIMU
e) Hanuuune oOydYeHHBIX W CEPTH(GUIMPOBAHHBIX CHEHUAIUCTOB M PYKOBOIUTEICH KOMIIAHHH B
COOTBETCTBHH ¢ MeToaosiorueii International Project Management Association (IPMA)

18. Dx3ameH B pamMKax HpOIEIyp U MPOLEcCoB cepThuduKanuu npuHIThX B IPMA Britouaer

B ce0sl CIIEYIOIINE SIIEMEHTHI:

a) IlpsiMble BONPOCH, B TOM YHCIE M TECTOBBIC 3aJaHusi (MHOXKCCTBEHHBIH BBIOOP, OLICHKA
CIIOCOOHOCTH MBICIIUTH JIOTUYECKH, OTBETHI B 00BbeMe 1-2 MpeioKeHUH Wi BBIOOP BEPHOTO
OTBETa M3 KPATKOTO MEPEYHS U T.IL.);

b) DOcce Ha cBOOOAHYI TeMy (HampuMmep: MPOEKTHOE MPEJIOKEHHE, PACUET MPOEKTA, ONMUCAHUE
npoiiecca);

C) WutemnekryanpHoe 3aaHue (HampuMep: pa30op MHHHU-CUTYal[Md, MOJACIUPOBAHHE MMPOCKTA U
T.IL);

d) JlemoHCTpanusi KOMMYHHKATHBHBIX KOMIICTCHIIMI, KOMAHHOTO B3aUMOJICHCTBHS;

e) Hanwucanue ordera 1o 3aBepIIEHHOMY IPOEKTY WIIM OOOOIICHHUIO JTyUIINX MPAKTHK.

19.Yto w3 HWXKE  NEPEeYHCIEHHOTO0  fBISAETCS  CTaHAApTOM  (YMOPSAOYCHHBIM,
(dbopManu3upoOBaHHBIM HA0OpPOM MPOLECCOB, METOJOB, IOJIXOJOB B paMKax OIpPEJEICHHbIX
METOJIOJIOTUN WUJIH ONKCAaHUEM TPeOOBaHHUM K KOMIETEHIIMSAM CHEIMATUCTOB) B 00JIACTH yIpaBICHUS
IPOEKTaMU:

a) PMBOK
b) P2M
c) ICB,NCB
d) GBT
e) DIN
f) CAP, IPA

20. KirroueBsie cranaapTel PMI crpynmupoBaHbI 10 CIIeIyFOIIM KaTeTOPHSIM:
a) basoBblie cTanmapThI
b) TlpakTudeckue U paMOYHBIC CTAHIAPTHI
C) MHrerpaunoHHBIE CTAaHIAPTHI
d) CrangapTsl 0 MPOEKTaM, IPOrpaMMam, MOPTQesIm
e) Pacmmpenus k crangaptam PMI

21. BeiOepuTe mpolecchl YNpaBieHUs O0O3HAYCHHBIE B paMKaX KOHICMIUH CTaHAapTa
PRINCEZ2:
a) Hawano nmpoekra
b) Wuunmanus npoekra
C) VYmpaBieHHE MPOSKTOM
d) VYmnpaenenue komaHION
e) VYmnpasieHue NPONU3BOJCTBOM MIPOIYKTA
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f) 3aBepuieHue mpoekTa

22. Cranpapt ICB 3 u paspabarpiBacMble Ha €ro OCHOBE HaloHaibHbIC cTaHmapTel NCB
coJiepkaT B cebe psiji TPy B3aUMOCBSI3aHHBIX YJIEMEHTOB 3HAHUM W KOMIIETCHIIH, 2 UMEHHO:
a) KoHnrekcTyanbHbIe
b) Texuuueckue
c) IloBemenueckue
d) IIpoektHbie
e) JlomosHHUTEIbHBIE
f)  OcHoBHbIC

23. Cranmapt ICB 4 omuceiBaeT Tpu chepbl KOMIETEHIMH, KOTOPHIE BKIIOYAIOT JJIEMEHTHI,
OTpaXkaroUIe CrIOCOOHOCTHH 3HAHUS 110 YIIPABICHHIO!
a) KauectBom
b) Cpoxamu
c) CrouMoCThIO
d) KoutekcTom
e) Ilepconasnom, JiroabMH
f) IIpakTukamu, MHCTPYMEHTaAMH, METOJIaMHU

24. CornacHo ICB 4 npeumyIiiecTBO MPOEKTHON AEATEIBHOCTH (IO CPAaBHEHHIO C JAPYTHMHU
crnoco0aMM W BHJAMHU JESATEIbHOCTH) MO CO3JaHHUI0 IIEHHOCTU JJIs 3aKa3uMKa, MpOsIBIIETCS B
CJIEAYIOUIMX MapaMeTpax:

a) HHHOBAaMOHHOCTB: POCKT 3TO BCET/Ia YTO-TO HOBOE, LICHHOE, AIOIee CYNIIeCTBeHHbIN 3 dekT

b) CdokycupoBaHHOCTh: MPOEKT — 3TO BPEMEHHAsl OpraHW3allus, co3aBaecMas Ul pealu3aiui
oHOM Tpynisl nenei. Cpeau HUuX riaBHas — CO3/IaHUE LIEHHOCTH

€) KoOHTpoJb: MPOEKT peanu3yeTcs B paMKax MpPEeJONpeIe/ICHHbIX OrpaHUYCHUH (CPOKH, OIODKET,
KadecTBO)

d) Chenmanu3zanus: ynpaBieHHe POSKTAMUA — 3TO OTACIbHAs MPOPEeCCUOHANBHAS IEATEIBHOCTS,
I/ie €CTh CBOU JIyYIlIMe IPAKTHKU, HHCTPYMEHTBI, METOJIbI U CUCTEMBI CepTU(DUKALINN

e) VmpaBinsieMOCTh, YHHMBEPCAJIBHOCTh: B 3aBHCUMOCTH OT MaciuTaba MW YPOBHS CIIOKHOCTH
pemaemMbpIX  3ajJad, MOTYT  HCIOJb30BATHCS  METOAOJIOTMHM  YIpPaBJICHUS  MPOETKAMH,
IIporpaMMaMu,IopTENIMU

25. Kakue U3 mepeyuciieHHbIX CTaTyCOB OTHOCATCS K ypoBHsM ceptudukaimun PMP (Project
Management Professional) u CAPM ( Certified Associate in Project Management) :

a) MoP

b) PgMP
c) PfMP
d) PMI-SP
e) PMI-ACP
f) PMI-RPM

VYkaxnre IMMPAaBUJIBHYIO MOCJIICA0BATCIIBHOCTDb NI PACCTABBTE COOTBCTCTBUA.

26. ITporpamma ceprudukarmu npeanpusatus mo moaein [IPMA Delta cocrouT u3 2-X 3Tamnos,
KaJIblii N3 KOTOPBIX B CBOK) OYEPEb COCTOUT U3 MOAYJIEH, MACTABBTE UX B COOTBECTBUE

Oran: Monyns:

1. [ToaroroBka a) Monyns «Ilepconan» («Individualsy)

2. AceccMeHT U cepTrudUKaIus b) Moayne «Opranusaius» («Organizationy)
C) Monyns «IIpoekTs» («Projectsy)
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27. ComocraBbTe ypoBeHb cepTudukanuu (PMI) u cooTBETCTBYIOIIYIO €My POJIb B IPOSKTHOM
JESITEIIbHOCTH

YpoBeHb cepTuduranum

Ponb

1.

2.

Project  Management  Professional  (PMP),
[Tpodeccrnonan ynpaBiaeHHs MPOCKTaAMH

Certified Associate in Project Management (CAMP),
CepTuuIpPOBaHHBIA MOMOIIHUK TI0 YIPABICHUIO
IIpOCKTaMHU

Program  Management  Professional  (PgMP),
[Ipodeccrnonan ynpasiaeHus mporpaMMamMu

PMI Scheduling Professional (PMI-SP),
[Tpodeccrnona ynpasieHUs: pacCICAaHUEM IIPOSKTA

a) JloOmBaercs peanu3anuu Lejel
OpPraHM3alliK MyTeM OIpPEAeICHHUS
U KOHTPOJIMPOBAHHUS IPOCKTOB M
pecypcoB

b) PaspabaTbiBacT W IOJIECPKUBACT
pacrucanue IpoeKTa

C) YiieH KOMaHbI IPOCKTA

d) PykoBoaut u yIpaBJIsieT
KOMaHJ0M MpOeKTa

28. YcraHOBUTE COOTBETCTBUE

IPYIIIBI CTAHAAPTOB, OAXO/bI, MOJEIN

Ha3Banus CTaH1apTOB,
METOI0JIOTHYECKUX NTOAX0I0B

1.

Cranpmaptel,  ompejeistomme  TpeOOBaHUS K
MOCTICIOBATEIPHOCTH M METOAHMKAM  BBIITOJIHEHHS
OTJEIILHBIX MPOIECCOB (MIPOIECCHBIC CTAHIAPTHI)
Crannmaptsl ompenensonme  TpeOoBaHUSA K
KOMITIETCHTHOCTH (KBIM(UKAIMK) CIICIHAIMCTOB B
00JIaCTH yIpaBJICHUS IPOCKTaAMU

Crannaptsl onpeneysomme  TpeOoBaHUS K
KOPIIOPAaTHBHOM CHCTEME yIPaBJICHUS IIPOCKTaMHU
Pamounble, rHOKHE, IIEHHOCTHO OPHEHTHUPOBAHHBIC
CTaHJAPTHl M METOJIOJIOTHH MTPOSKTHOTO YITPABICHHSI

a) ICB IPMA, PMCDF PMI

b) DSDM, P2M

c) GAPPS, SCRUM

d) PMIPMBoK, PRINCE2

e) OPM3PMI, IPMA Delta, CMMI

a)
b)
c)
d)

29. CymectByeT 4 ypoBHsSI cepTU(UKAIMKU CIECNUATNCTOB Ha BIAJCHHE METOHO0JIOTHEHN
PRINCE2 B obnactu ympaBieHus MpoekTaMu (B penakimuu cranaaprta 2017 r.), maiite mosiCHEHUS
CBOEMY BBIOODY:

PRINCE2 2017 Foundation — moarBepkaaeT 3HaHue W moHumanue Mmetoga PRINCE2,
JOCTATOYHBIC JUIS Y9aCTHS B KOMaH/IE YIIPABICHUS TIPOCKTOM;
PRINCEZ2 2017 Practitioner — noarsepxaaet Biaaenue merogom PRINCE2, nocrarounoe s

YIIPaBJICHUS PEABHBIM ITPOEKTOM;

PRINCE2 Agile Foundation — moxarsepxaaer 3unanue metoga PRINCE2 B komMOuHanmuu ¢
ruOkumi (agile) MeToaMu, 10CTaTOYHOE /JISl YYaCTHs B KOMAH/JI€ YIIPaBJICHUS IPOEKTOM;
PRINCE2 Agile Practitioner — moarsepsxaaetr Biaaexue metogom PRINCE2 B komOuHamuu ¢
rubkumi (agile) MeToaMu, 10CTaTOYHOE /7Sl YIIPABJICHUS PEAIbHBIM ITPOEKTOM.

PaccraBbTe 3TH YpOBHHU B MOpSAKE BO3pAacTaHUs TpeOOBaHUH K MpodecCHOHAIN3MY B CIEIYIOLIEH
HyMmepanuu: | -HauMeHblue TpeOOBaHUS W3 MPEACTABIECHHBIX YpOBHEH U 110 4 - HaWBBICLINE
TpeOOBaHUS UCXOS U3 COAEPIKAHUS MTPEJICTABICHHBIX YPOBHEH.
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30. ComocraBpTe pa3padOTUYMKaA M HA3BaHHUE CO3JIAHHOT0 UM CTaHJapTa (IOKYMEHTa)

PazpaboTunx

1. IPMA (International Project Management Association); 2. PMI (Project Management Institute);
3. APM (Association for Project Management); 4. OGC (Office of Government Commerce)

XapakTepucTUKa CTaHaapTa

I.  NCB — HanuoHanbHBIN CTaHIapT KOMIIETCHIIUH yIpaBieHa, kotopbiii agantupyet ICB k crienuduke
3aKOHOJIATENBCTBA, KyJIbTYPbI, )KOHOMUKH ¥ 00IIECTBA KOHKPETHOTO FOCYIapCTBA.

II. OCB — omnuceiBacT 28 KOMIIETECHIIUH, HEOOXOMUMBIX IS CO3MaHMS M IOAAep:KaHusA 3(h(GEKTHBHOM
cuctembl B pamkax kommannu. OCB maeT BO3MOXXHOCTh KOMITAHUSIM BBITIOJIHATH OIICHKY U Pa3BUBATh
CBOIO 3peJIOCTh B cepe MEHEIKMEHTA,

I1l. PEB — onuceIBacT KpUTEPUU U UHIUKATOPHI [T OIICHKH KAa4eCTBa COACPKAHUS MTPOAYKTA UIIH CEPBHCA
u utoroB nmpoektoB. PEB npumensiercs s npoBeneHust koukypca Project Excellence Award, koTopsrit
HarpaXkxaaeT JydIiie MPOeKThl B MUPE;

IV. PMD — omnuceiBaeT METOIONOTHIO M MHCTPYMEHTAPHIA ISl TIPOBENCHUS aAyANTa W aHAIN3a CHIIBHBIX H
CJTa0BIX CTOPOH PYKOBOJICTBA B paMKaX KOMIIAHHU WJIM OTACIBHOTO MpoekTa. C MOMOIIBIO 3TUX TaHHBIX
PMD pnaer BO3MOXHOCTH BBISBISATH MPOOJIEMBI W YIPO3bl, CO3/1aBaTh IMyTH YJIYYIIEHHUS CHUCTEMBI
YHpaBJICHUA MIPOCKTAMHU U €€ OTACIbHBIX 3JICMCHTOB.

V. The Standard for Program Management — o ympaBieHHIO IPOrpaMMaMH, BKITFOYAIOIIMMHU HECKOIBKO
B3aMMOCBSI3aHHBIX YPOBHEH NMPOEKTOB, HAMMPABICHHBIX HA JTIOCTH)KEHUE OOIINX IeNei;

VI. The Standard for Portfolio Management — mo ympaBieHnio mopTdeasiMu, MpeACTABISIONMMA cO00H
COBOKYIIHOCTb HNPOCKTOB U IPOIrpamMm, BI)I6paHHI)IX n yHOpaBJIICMBIX B COOTBCTCTBUHU CO
CTPAaTETUYCCKUMU 6I/I3HCC'HpI/IOpI/ITCTaMI/I KOMIIaHHH,

VII. The Practice Standard for Project Risk Management — 1o ymnpaBieHHIO PHCKaMH, ONUCHIBAIOIIAI
MPOIIECChl  BBISBIICHUS, ONPEACICHUS, AHANUTHKH, IUIAHUPOBAHWS, pEAarupoBaHHs W KOHTPOJS
MOSIBIISIFOIINXCST PUCKOB;

VIIl.  The Practice Standard for Project Requirements Management — 1o ympaBiaeHHIO TPeOOBAHUSIMH,
OIMCHIBAIOIINH TIpOLecCHl cOOpa, aHANUTHKH, JOKYMEHTHPOBAHHS JAHHBIX, MIPOBEPKU M YIPaBICHUS
TpeOOBaHUSAMH 3aHHTEPECOBAHHBIX CTOPOH;

IX. The Practice Standard for Earned Value Management — mo npuMeHeHHIO MeTO/Aa 3apaboTaHHOMN
CTOMMOCTH JIJISl K3MEPEHUS U KOHTPOJIS X0J1a pabOT U UTOTOB MPOCKTA;

X. The Practice Standard for Project Configuration Management — ommchIBaeT MPOIECCHl ONPEICIICHHS,
KOHTPOJIA, ayanuTa U USMCHCHHUA BCEX MPOCKTHLIX 3JICMCHTOB, TAKUX KaK IMPOAYKTbI, JOKYMCHTEI, IIJIaHbL
paboT U pecypchl.

XI. MSP — omuceiBaeT Ba)KHbIE MPUHIIMIBI, TEMBI, MPOLECCH M POIU MO YIPaBICHUIO MPOrpaMMaMHu,
HampaBJICHHBIMH Ha JOCTIKEHHE CTPATErHYECKUX LIeJIel KOMIIaHWY;

XIl. MOP — ormnceiBaeT TEXHWKHM W POJU IO YIPABICHUIO TOPTQENsIMA TMPOCKTOB M NPOTPamMM B
COOTBETCTBHH C IPUOPUTETAMH U PECYPCaMH KOMITaHUH;

XIll.  MOR — omucsIBaeT mMoAX0bI, MPOLECCHl U TEXHUKH TI0 YIPABICHUIO PUCKAMH Ha PAa3HBIX YPOBHSX:
CTpaTErnyecKoM, IPOTPaMMHOM, IPOEKTHOM U OTIEPAaTHUBHOM;

XIV. MoV — onuceiBaeT Ba)XHBIE MPHUHITUIBI, MPOIECCHl U TEXHUKUA IO ONTHUMH3AIIUU COOTHOIICHUS

MEK1y LEHHOCTBIO ¥ 3aTpaTaMH MPOEKTOB M MPOrPaMM JUIs 3aHHTEPECOBAHHBIX CTOPOH;
XV. P30 — meTomonorus 1Mo Co3JaHui0 U MOAIEePKaHUI0 d3PPEKTUBHON CTPYKTYPHI YIPABICHHS TPOSKTAMHU
B pamkax opranmzanui. OnucheIBaeT MOJENH, poid W (QyHKIMH ODUCOB ynpamieHHUs noptdensmu,
MpoOTrpaMMaMH U IPOEKTaMH.
XVI. Body of Knowledge — cBox 3Hanwmit, comepxaniuii onucanue 69 obnactei 3HaHUI (BKIIIOYAET I1EITH,
NPUHLMIIBL, TEMBbI, TCXHUKHA U HHCTPYMEHTBI palboT)

XVII. Competence Framework — omnwuceiBaeT 27 KOMIETCHIHA, HEOOXOMUMBIX JUIS YCIEITHOTO
yrpaBieHus MpoekTaMu. KoMIeTeHInn AensITcs Ha TPU KaTEerOpHH: TEXHWYECKHE, MOBEJCHYCCKHE U
KOHTEKCTHBIE,

XVIII. Project Risk Analysis and Management Guide — omuceIBaeT mpoeccs HACHTA(GHKAIMN, aHAIIN3a,
TUTAHUPOBAHUS paboT, pearupoBaHUsl U KOHTPOJISI PHCKOB;

XIX.  Governance of Co-owned Projects — cranmapT 1o yrnpasJieHUO COBMECTHBIMU IIPOEKTaMH, KOTOPBIE
peanu3yloTcsi HECKOJIBKMMH OpraHM3alds MM B paMKax OJHOTO WM HECKOJIBKUX KOHTPAKTOB.
OnuchIBaeT NPUHLMUIIBI, MOJEIIN M NPAKTUKH 110 YIIPABJICHUIO COBMECTHBIMU Pa0OTaMHU M IPOSKTAMHU
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9. METO/bI OBYYEHMUA

B mpouiecce 00yueHus sl JOCTUXKEHUS INITAHUPYEMBIX PE3YJIbTaTOB OCBOSHUS THCIUILIMHBI
UCTIOJIB3YIOTCS CIIEAYIOIINE METOIbI 00pa30BaTEIbHBIX TEXHOIOTHIA:

- Meronsl IT — wucnonws3oBanue Internet-pecypcoB s MHGOPMAIMOHHOTO IOUCKA,
UCTIOJIb30BAaHUS JIOTIOJIHUTENBHBIX HH()OPMAIIMOHHBIX HCTOYHHMKOB, HCIIOJIB30BAaHUS Pa3IMYHBIX
CEpPBUCOB JUIsl TMPOXOXKJIEHHUS TECTHUPOBAHUS, KOHTPOJISI 3HAHWUW, BBIIOJIHEHUS PAacu€roB,
MOJIEJIMPOBAHUS, INIAHUPOBAHUS;

- MEXJIUCHUIUIMHAPHOE O0yuyeHHe — oOydeHHEe C HCIOJIb30BAaHHEM 3HAHUN U3 Pa3IUYHBIX
obyacteit (AMCIUIUIMH), pealii3yeMbIX B KOHTEKCTE KOHKPETHOM 3a1a4u;

- npo0eMHOe 00yUeHUE — CTUMYJIMPOBAHUE CTYJIEHTOB K CAMOCTOATEILHOMY MPUOOPETCHHUIO
3HAHUM B paMKaXx PELICHHUS] KOHKPETHOM ITOCTABICHHOM 3a/1a4u;

- o0yueHue Ha OCHOBE OIbITa — AKTHUBU3ALUA IO3HABATEIBHOW JEATEIbHOCTH CTYJIEHTa
MOCPEICTBOM aCCOIMALUU UX COOCTBEHHOT'O OIBITA C MTPEIMETOM H3YUCHUSI.

W3yuyenne pucuuruinabl  «lIpennpuHUMAaTenbcTBO B COLMAIBHO-KYIBTYpHOU  cdepe»
OCYILIECTBJISIETCS CTYICHTaMU B XO0J1€ IPOCIIyIIUBAHUs JEKLUH, y4aCTUU B MPAKTUYECKUX 3aHITHSIX,
a TaKkKe MOCPEJICTBOM CAMOCTOSITEILHON pabOThI C PEKOMEHI0BAaHHOW JTUTEPATyPOH.

B pamkax JIeKIIMOHHOTO Kypca MaTepuall U3JlaraeTcs B COOTBETCTBUHU € pabouell mporpaMMoii.
[Tpu sTOM mpernoaaBarenab NOAPOOHO OCTAHABIMBAETCS HA KOHIENTYAlIbHBIX TeMax Kypca, a TaKxke
TE€MaX, BBI3BIBAIOIIMX Y CTYACHTOB 3aTpyAHEHHE NpU HU3ydyeHUU. B Xone mnpoBeneHus JEKIUU
CTYJIEHTBI KOHCIIEKTUPYIOT MaTepHall, 3JlaraeéMblil IpernogaBaTeneM, 3anuchiBas IoApOOHO 0a30BbIe
OIpE/eNICHUs U TIOHATHS.

B xozxe npoBeneHus NpakTUUECKUX 3aHATUM CTYJIEHTHI OTBEYAIOT HAa BONPOCHI, BHIHECEHHBIE
Ha CAMOCTOSATEIbHYIO IOATOTOBKY, OCYIIECTBISIOT KOJUIEKTUBHYIO IHCKYCCHIO I10 KOHKPETHOM
npobiieMatuke. Takue 3aHATHS 00€CIIEUUBAIOT CBSI3b TEOPUHU C TPO(HECCUOHATBLHOM MPaKTUKON. B ux
OCHOBE JIC)KUT WHJUBUIyaJbHas WIM TrpymnnoBas paborta oOyuaromuxcs. Kpome Toro, B xoze
MPAKTUYECKOTO 3aHATHUS MOXET OBbITh MPOBEACHO TECTHPOBAHHE, IMPEIOJIararollee BbISIBICHHE
YPOBHS 3HaHHUM 10 IPOHMJEHHOMY MaTepuay.

Jlns u3ydeHusl TUCHMILIMHBI NPEeTyCMOTPEHBI clieAyrouie (GopMbl OpraHu3aluu y4eOHOTro
npolecca: JeKIIUH, TPAaKTUUECKHUEe 3aHATHS, CAMOCTOSsITeNIbHAsL padoTa CTYIEHTOB U KOHCYJIbTAIlUH.

[Ipu mnpoBeeHMH pa3IUYHBIX BHUJOB 3aHATUN HCHOJIB3YIOTCS WHTEPaKTHBHBIE (HOPMBI
00yueHus:

3aHsTus Hcnonp3yeMble HHTEPAKTUBHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH
[TpakTnueckue Kelic-meron  (pa30op  KOHKpETHBIX  CHUTyalMid),  JMCKYCCHH,
3aHSTHS KOJUIEKTUBHOE PELICHHE TBOPUYECKUX 3a/1a4.

WuTepakTiBHBIE BEOWHAPHI — TPAAUIMOHHAS JEKIUS C JUCKYCCHEH,
pazbopoM, TIEMOHCTpAIIMEH CIIaliI0B W (PUITHMOB.

l'onocoBanme, ompockl — 00CyXJeHHE, B XOA€ KOTOPOTO YUYEHUKHU
AKTUBHO BKJIFOYAIOTCSI B TIOMCK MCTUHBI, OTKPBITO JCNSTCS MHEHUSMU
Y y4aTcsi apryMEHTHPOBATh CBOIO TOUKY 3PEHUS.

Mo3roBoil mWITypM — COBMECTHOE TI'€HEPUPOBAHME HJEH U TIOHCK
HECTaHJIAPTHBIX TBOPUECKUX PELICHUH.

[TpoexThl — camocTosITeNIbHAs paboTa Hal MOCTABIEHHOM 3aja4ei.
TpeHuHTH — COBMECTHBIN MOUCK PEUIeHUS MPOOIEMBI C MTOCIETYOIIHM
o0CyXICHUEM.
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Onenka

‘ XapaKTepncTuKa 3HaAHUA NpeaMeTa 1 OTBETOB

OuenuBanue 00pa3oBaTeIbHbIX Pe3yJIbTATOB, a TAKKe NMPOSIBJIEHHBIX YMeHHIl U HABBIKOB
NPHU NPOBEIEHUHM /IeJ10BbIX UI'P, TPEHUHIOB, PelICHUN TBOPYECKHUX 3a/1aHNI, KelCOB U T.IL..

oTINYHO (5)

JaHbl UCUEPIIBIBAIOIIUE U 000CHOBAHHbBIE OTBETHI HA BCE MOCTABJIEHHBIE

BOIIPOCHI,  MPaBWJIBHO W  palMOHAIBHO (C  HCIOJIb30BAHHEM
paloHaIbHBIX METOAMK) PEIICHbI MPAKTUYECKUE 3aaul; NMPU OTBETAX
BBIIETSUIOCH  IJIABHOE, BCE TEOPETHUYECKHE IOJOXKEHUS  yMEJo

YBA3BIBAJIUCh C Tpe6OBaHI/IHMI/I PYKOBOOAIMNX OJOKYMCHTOB, OTBCTBI
Obut YETKUMH U KpaTKuMH, a MBICIIM H3JIarajiuCh B JIOTHYECKOM
OCJICa0OBATCIBbHOCTH, IIOKa3aHO YMCHUEC CaMOCTOATECIIBHO
AHAJIM3UPOBATH (l)aKTbI, CO6LITI/ISI, SABJICHHUSA, IPOLECCHI B X B3aUMOCBA3U
H AUAJICKTHUYCCKOM PAa3BUTHUM. HpaBI/IJ'IBHBIX , KOPPCKTHBIX OTBCTOB

ooiee 80%

xoporto (4)

JIaHbl TIOJIHBIC, JOCTATOYHO OOOCHOBAHHBIC OTBETHI HA MOCTABICHHBIC
BOITPOCHI, ITPABUJIbHO PCHICHLI ITPAKTUYCCKUC 3aJIaHU A,

IpU OTBETAaX HE BCErJa BBLICISUIOCH [NIABHOE, OTACIBHBIC MOJIOKCHUSI
HEJOCTAaTOYHO  YBS3bIBAJIUCh C  TPEeOOBAaHMSIMM  PYKOBOMSILUX
JOKYMCHTOB, TMPH pCIICHUM MPaKTHYECKUX 3amad He Bceraa
HCIOJIB30BAJIUCh  pallMOHAJIBHBIC MCTOJUKU paC‘IéTOB; OTBE€ThI B
OCHOBHOM OBLITH KPaTKHMH, HO HE BCEr1a YETKUMH.

KoppekTHbix oTBeTOB O0see 65%

YAOBJICTBOPUTCIIEHO

(3)

JIaHBI B OCHOBHOM IIPaBUJIbHBIE OTBETHI HAa BCE TIOCTABJICHHBIE BOIPOCHI,
HO 0€3 TOJHKHOM TITyOWHBI 1 000CHOBAHUS, IIPH PEIICHUN PAKTUIECKUX
3a7a4 CTY/AEHT HCIIOJIb30BAT NPEXKHUH ONBIT M HE NPUMEHSUI HOBBIC
METOAMKH BBITIOJHEHUSI PACYETOB, OJHAKO, Ha YTOYHSIOUINE BOIPOCHI
JlaHbl TIpaBWIbHBIE OTBETHI; MpPHM OTBETAX HE BBIACISAIOCH TJIABHOE;
OTBETHI OBLTM MHOTOCJIOBHBIMH, HEUETKUMH H 0€3 JTOIDKHON JIOTHIECKOI
MOCJIEI0BATEIbHOCTH; Ha OT/AEJIbHBIC JIOTIOJHUTENbHBIE BONPOCHl HE
JTAHBI TIOJIO)KUTEIBHBIE OTBETHI.

KoppexkTHbix orBeToB 6071€€50%

HCYAOBJICTBOPHUTCIBHO

@)

HE BBINOJIHEHBI TPeOOBAHMUSL, IPEIBSBISEMbIE K 3HAHUSM, OLIEHUBAEMbIM
“ynosnersopurenpHo”’. KoppekTHbIX oTBeTOB MeHee 80%

TecToBOE 3a7aHHKE

oTan4HO (5)

Crynent orBetnin Ha 85-100% BompocoB.

xoporo (4) Crynent otBeTriI Ha 55-84% BOMPOCOB.
Y110B JICTBOS)I/ITCJ‘ILHO Crynent orBetuit Ha 30-54% BOnpocoB.
Hey0BeTBOpHTENbHO | CTYACHT OTBeTI Ha 0-29% BOMPOCOB.
IIpome:xxyTouHas arrecranms (3a4€T)
Ouenka XapakTepuCTHKa 3HAHUsI [IPEIMETA U OTBETOB
3a4TEeHO CTyleHT Ha TMPOTSHKEHUHM Tepuoja OOydeHHUs T[oKazal 3HaHue

OCHOBHOTO y4eOHOro wmaTepuajia B 00beMe, HEOOXOIUMOM IS
JnanpHeimeidl ydeObl M B mpexacrodmied pabore mo mpodeccuu,
CIIPaBUJICS C BBINOJHEHUEM 3aJaHUM, IPELYCMOTPEHHBIX MPOrpaMMOi,
Py 3TOM MOT JONMYCTHTh HE3HAUYMTENbHBIC IMOTPEITHOCTH B OTBETE.
CTYHeHT nocemain JCKOUMOHHBIC M IMPAKTUYCCKHUE 3aHATHA, AKTHBHO
y4acTBOBaJ B OOCYXJICHHH BOIIPOCOB, PACCMATPHUBAEMbIX HA 3aHATHSX,
WHUIMATUBHO BBICTYIAJ C JIOKJIAJIaMH, MPOIEMOHCTPUPOBAJ CBOOOTHOE
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BJIQJICHUE OCHOBHBIM MAaTE€pUaJIOM [0 MPOrpaMMe JIHUCLMILIAHBI,
OCHOBHBIMHM TOHSTUAMH U KaTEropusMU Kypca, OPUEHTHUPYETCS B
OCHOBHOM ¥  JONOJHUTEIBHOM  JHMTEpaType MO  MpPEeaMeTy,
JEMOHCTPUPYET HEOOXOJMMBIC MPAKTUYECKHE YMEHHsS W HaBBIKH. B
ClIy4yae MpPOIYCKOB 3aHATUH WIM HEYJOBJIETBOPUTEIbHBIX OICHOK,
0oTpaboTan TMOJIOKEHHYIO TPYAOEMKOCTh M YCBOWJ TPOITYIIEHHBIN
MaTepuall.

HE 3a4TEHO CryneHT mpHu OTBETE Ha 3aJaHHbIE BOIPOCHI HE CIOCOOCH IOKAa3aTh
3HaHUSI OCHOBHBIX BOIIPOCOB JMCLMIUIMHBI, OH HE BIAJEET OCHOBHBIMU
KaTeropusIMU U TOHATUSAMHU JUCHUIUIMHBL, a TaKXKe MPaKTUYECKUMH
YMEHHUSMH ¥ HABbIKAMU.
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9K3aMeHa, SIHBapPh 2021 r. [caift]. - URL.: https://www.pmi.org/-
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14. Cyronos JI.X., XonbaeB b.A. MeToapl U CTaHAAPTHl yNPABICHHS MPOCKTaMH: y4eOHOE
mocobue / 2021 — 224 c.

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHE
N HHOPOPMAIIMOHHBIE TEXHOJIOI'MHA

Y4eOHble 3aHATHS TPOBOIATCS B AayIJUTOPHSIX COTJACHO pACIUCaHUIO 3aHsaTuid. g
IIPOBECHUS JICKIIMOHHBIX M IPAKTUYECKUX 3aHATUM HCIOJIB3YIOTCA CHELUAIU3UPOBAHHOE
o0opynoBaHue, y4eOHBIM Kiacc, KOTOPBIA OCHAIIEH ayJuOBH3yallbHOM TEXHHUKOW HJs TOKa3a
JIEKIIMOHHOI'O Marepuaa U pe3eHTaluiil.

Jia  camocTosITeNbHON pabOThl CTYAEHTHl MCIONb3YIOT JIUTEPATypy YHUTAJIBHOTO 3alia
oubnuorekn Axagemun MaTyCcOBCKOTO, UMEIOT JOCTYH K pecypcaM 3JEKTPOHHOU OMOIMOTEUHOM
cucTteMbl AKaJIeMUH, a TAKK€ BO3MOKHOCTb HUCIIOJIb30BAHMS KOMIIBIOTEPHON TEXHUKH, OCHAILICHHON
HEOOXOJUMBIM MHPOTPAMMHBIM  O0ECIIEYCHHEM, JJIEKTPOHHBIMU  Y4YEOHBIMH  IOCOOUSIMH U
3aKOHO/IaTEIIbHO-TIPABOBOM M HOPMATHUBHOW MOMCKOBOM CHCTEMOM, UMEIOIINI BBIXOJ B TJI00ABHYIO
cetb MHTEpHET.
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