T'OCYJAPCTBEHHBIN SK3AMEH

Bormpochl k rocyaapcTBEHHOMY 3K3aMEHY 110 AUCLUIUIMHAM:

Teopus M HCTOPHSA COUUATBHO-KYJIbTYPHOI 1eITeIbHOCTH

1. BO3HUKHOBEHHWE ¥ JUAIEKTUKA PA3BUTHSI TEPMHUHA «COLMAIBHO-KYIbTYpHAs
JESITEIBHOCTBY. ConuanbHO-TI€1arOrMUECcKOe, COLIMAJIbHO-TICUXO0JIOTMYECKOe u
KYJIbTYPOJIOrH4e€CKO€ 000CHOBAHUE TIOHATHUS.

2. CouunalbHO-KYJIbTYpHBIE OOIHOCTH U (POPMHUPOBAHUS

3. Bo3HUKHOBEHHE © [HAJEKTUKA pPa3BUTHS TEPMHHA «COLUMAIBHO-KYIbTYypHAs
JESITEIbHOCTh. ConuanbHO-TIEJar OrMUECKOE, COLIMAJIbHO-TICUXO0JIOTMUYECKOE U
KYJIbTYPOJIOTH4eCKO€ 000CHOBAHUE MTOHSTHSL.
CyIHOCTh M 0COOEHHOCTH COLMATIbHO-KYJIBTYPHON AEATEIbHOCTH.
@DopMBI COLMATTBHO-KYIBTYPHON JESITEIHOCTH, UX XapaKTepPUCTHKA.
XapakTepucTuKa COIMaIbHO-KYIbTYPHBIX MPOIECCOB.
@YHKIUN COUUATBHO-KYJIBTYPHOU IEATEIbHOCTH.
Crnenuduueckrie  MPUHOUIB  COIUATBHO-KYJABTYPHOH  NEATENBHOCTH W HX
XapaKTepHUCTHKA.

9. O0mue MPUHIMITEI CONUATBHO-KYJIBTYPHOU JIEITETHPHOCTH U X XapaKTEPUCTHKA.

10. TexHONMOTHYECKHE OCHOBBI COITUATLHO-KYIIBTYPHOH JI€ATEIIEHOCTH.

11. CymHocTh U Knaccu(uKalus COUaIbHO-KYIbTYPHBIX TEXHOJIOTHM.

12. TexHONOTHS CONHUATBHO-KYABTYPHOH JESTEIBHOCTH: TOHATHE, €€ CYIIHOCTb,
CTPYKTYypa.

13. TloHsTHE pecypcHOU 0a3bl MPEANIPHUITHAN COMATBHO-KYIBTYPHOH JIEATEIIEHOCTH.

14. CpenctBa MaccoBoil MHQOpMaMM M KOMMYHUKAllMd B COLMAJIbHO-KYJIBTYPHOU
NeATeNbHOCTH.

15. CoumanbHoO-KyabTYpHbIE HHCTUTYTbI. CeMbs KaKk COLIMOKYIbTYPHbII MHCTHUTYT.

16. Opranu3zanus 10cyra v JI0CyroBOi JACSTEIBPHOCTH B COIUATBHO-KYJIBTYPHOH cdepe.

17. OcoOGeHHOCTH COIMATBHO-KYJIBTYPHOU JEATEIBHOCTH Ha COBPEMEHHOM JTare
pa3BUTHS OOIIECTBA.

OCHOBBI MEHEKMEHTA COLHMAIbLHO-KYJIbTYPHOIl 1eATeJbHOCTH
MeHePKMEHT, KaK CUCTEMa YIIPABJIEHUS U 0COObIM B 1€ TEIBHOCTH.
OCOo0OeHHOCTH MEHEPKMEHTA COLIUAIbHO-KYJIbTYPHOU JAEATENbHOCTH.
CylHOCTh M1 0COOEHHOCTH MEHEIPKMEHTA B COLIMATIbHO-KYJIbTYPHOM 1€ATEIbHOCTH.
XapakrepucTika QyHKIUH yIpaBiIeHUs B COLUAIBHO-KYJIBTYPHOH A€ATEIILHOCTH.
XapakTepucTHKa MPUHIIUIIOB YIPABJICHUS B COLUUAIBHO-KYJIBTYPHON JAEATEIbHOCTH.
CucrtemMa OCHOBHBIX YIIPABJICHUYECKUX MIPOLIEAYP.
OCHOBHBIE ATallbl YIIPABICHHUSL.
MeToabl MEHEPKMEHTa COLUAIbHO-KYJIBTYPHON JAEATEIbHOCTH.
TexHonoruu MeHeKMEHTa COLMAIbHO-KYIbTYPHOM JeITEeIbHOCTH.

10 Opranuzaius cConuanbHO-KYIbTYPHOH chepbl Kak 00BEKT yIPaBICHHUS.

11. TexHosorus miaHUpPOBaHUs B chepe COLUaTbHO-KYIbTYPHOU NESITEIbHOCTH.

12. NudopmanmnonHoe olecrieuenue MEHEDKMEHTA COLIMATIbHO-KYIbTYPHOU
JeATeIbHOCTH.

13. Buapl cCOMOKYNIBTYPHOTO MEHEKMEHTA U (DyHKLIMK MEHeDKepa.

14. Metonp! olieHKH 3(h(heKTUBHOCTH COLUAIBHO-KYJIBTYPHOH 1A TENBHOCTH.

15. IIporpaMMHO-IPOEKTHBIE TEXHOJIOT MU YIPABICHHUS.

16. Cnenuduka 1 TeXHOJOTUN MEHEKMEHTA B YUPEKICHUAX KYJIbTYpPHI.

17. OpraHu3zaiioHHbIE U YIIPABIECHUYECKUE OTHOLICHUS B MEHEPKMEHTE.

YnpasJiieH4ecKue pelieHus

1. Ponb pemenus B ynpapieHUH. CyObEKThl U OOBEKTHl YIPABICHUECKOTO PELICHMUS.
TpeboBanus, mpeabaBiIsieMble K YIPABICHUYECKUM PEILICHHUSIM.

2. CymHocTh mpouecca NpUHATHA peuieHMd. OpraHu3allMOHHBIE — PELICHMS.
IlocnencTBus pemieHuil.
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3. Kunaccuduxanus yrnpapieHueckux pemeHui. [101xo1pl K IPUHATHIO PELICHUH.
4. PauuoHanbHBIl MOAXOJ K MPUHATHIO YIPABIECHYECKUX PELICHUH, €ro 3Tambl.
JlononHUTENbHBIE (DAKTOPBI, BIMUAIONIME HA MPOLIECC TPUHATHUS PEIICHUM.
5. OrpaHuyeHus, BIUSIOUINE HA IPOLIECC PUHATHUS PELLIEHUH.
6. IlonsTHEe panMOHANBPHOCTH TPHUHITUS pPELICHUSA. AJTOPUTM  BBIPAOOTKH |
peain3alyy ynpaBieHYECKUX PEeLIeHUH.
7. Mopnenu u MeTO/1bl IPUHATHUS YIPABIEHUYECKUX PEILICHUN.
8. llenu m KpUTEPUH OLIEHKU YIPABICHYECKUX PEUICHHUS: Ka4eCTBO PEIICHUS, TIOIXO0/IbI
K (DOPMHUPOBAHHIO KPUTEPHUEB, MTOKa3aTeIN 3(H(HEKTUBHOCTH PEIICHUSL.
9. KoHTpos ymnpaBieHUIeCKuX pemeHnid. TpeGoBaHus K CHCTEME KOHTPOJIS.
YnpasiieHue HHHOBALIUSIMU
VHHOBAIMOHHBIH Npoliecc 1 THHOBALMOHHAS IS TENbHOCTD.
OcHoBHbIE OpraHu3alMoOHHbIE (POPMbI HHHOBAIIMOHHOM €ATEIbHOCTH.
WHHOBaIMOHHBIE CTpaTeruu (BUOJIEHTHI, TATUEHTHI, IKCINIEPEHTHI, KOMMYTAHTHI).
VM HHOBAIIMOHHBIN NOTEHIIMAI M MHHOBALMOHHBIM KJIIMMAT OPraHU3allHH.
@DakTOphl U YCIOBUS OCYLIECTBICHUS WHHOBAIIMOHHOM JI€STEIBHOCTH.
[Tokazarenu pe3ynbTaTUBHOCTH U 3(PPEKTUBHOCTH WHHOBAIIMOHHOW JESITEIBLHOCTH.
O6wbekThl nHTELIeKTYanbHol coocTBeHHOCTH (OMC). Oco0EeHHOCTH UCTIONb30BaHUS
1 OLICHKH B OM3HEce.
8. XapakTepucTnka WHHOBAIIMOHHBIX  TporeccoB.  [IpeampuHUMAaTeNbCTBO U
KOpHOpaTHBHbIE MHHOBAIIUH.
9. CucremMa ® XapakTepUCTHKAa WCTOYHUKOB (PMHAHCHPOBAHWS WHHOBAIMOHHOM
NeSITeIbHOCTH.
10. dopmupoBaHUe TOCYAAPCTBEHHON NHHOBAITMOHHON MTOJTUTHKH.
YnpasJienue nepcoHagioM
1. OcHoBHbIE 371€MEHTBl pabOThl MO YIPABICHHUIO IE€PCOHAIOM Ha MPEANPHUITUU
(ompenenenre MOTPEOHOCTH, MOAOOp TEpCOHANa, pacCTaHOBKAa KaJapoB, aHadW3 W OIICHKa
NeATelbHOCTH NIEPCOHAa, ONpeIeJIEHUE 3aTpaT Ha 3apab0THYIO IIaTy).
2. VcrouHuku ¥ MeTobl (POPMHUPOBAHNUS IIEPCOHANIA OPraHU3ALHH.
3. llenb 1 OCHOBHBIE MEPOTIPUATHUS IO alalITALIUU [IEPCOHAIA.
4. llenp 1 METOJBI PA3BUTHUS IIEPCOHANIA OPTaHU3ALMH.
5. llenb 1 OCHOBHBIE HAIIPABJICHUSI KAAPOBON JEATEIbHOCTH.
6. KaznpoBas mosmTHKa OpraHu3alMy. OTanbl IPOEKTHPOBAHUS KaAPOBOM MNOJIUTUKU:
HOPMHUPOBAHUE, IPOTPAMMUPOBAHNE U MOHUTOPHHT.
Crparernyeckuii MeHeJIKMEHT:
[TonsiTue cTpaTernueckoro MeHePKMEHTa, 00111ast KOHLIETILIHSL.
Crparerndeckoe IjaHUpOBAaHUE.
Muccus 1 1enu OpraHu3alyy.
Crparerndeckuii aHaau3 OpraHu3alyH.
Ananu3 rno0ajlbHOro MaKpOOKPY>KEHHSL.
OrtpacneBoii aHanus.
KoHKypeHTHBII aHanus.
JloMuHHpYyIOLME 3 KOHOMUYECKUE XapaKTEPUCTUKN OTPACIIH.
AHanu3 IBWXYIUX CHJI OTPaCIIu.
0. AHanu3 KOHKYPEHTHBIX CHIL.
1. Kapra ctpareruueckux rpyIm.
12. OueHka NpUBIEKATEIBHOCTH OTPACIH.
13. SWOT-ananus.
14. OueHka KOHKYPEHTHOM MO3UIIUH MTPEIIPUSTHSL.
15. ba3oBble KOHKYPEHTHBIE CTPATETHH.
16. Bunapl cTpaTeruit pa3BUTHs NPEANPUATHS: OT pocTa JI0 COKPAIICHUSI.
17. CuryanmoHHbIH MOJIX0 K BEIOOpPY CTpaTeru.

NogogkrwdpE

RN~ E



18. MarpuuHslii 0IX04 K BEIOOPY CTpaTEeTHH.
19. Ananu3 noprdens auBepcuPUIIMPOBAHHON KOMIAHHH.
20. Peanu3arusi CTpaTeruu U CTPATErHYeCKU KOHTPOIIb.
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